District 4 Board Meeting
[bookmark: _6bc6e5a12ww9]1st Monday of the Month/Quarter / 6pm-7:30pm / ZOOM
[bookmark: _d7c6siica7vj]ZOOM Link
https://us02web.zoom.us/j/83020049133?pwd=aUY4czUwQVVpMzF2OTNySU9HTzNwZz09#success
Meeting ID:  988 7918 3797
Passcode: 949206
[bookmark: _bx9u4mwuq9wu]Board Agenda 

1. Welcome, Ground Rules and Introductions (5 minutes)
2. Vote to Approve the Agenda (5 minutes)
· Any additions to the agenda
3. Consent Agenda (5 minutes)
· Adopt February 2025 Board Meeting Minutes
· Accept Treasurer’s Report
· Accept Committee Reports
4. New Business (75 minutes)
· Information: 
i. City Councilor Olivia Clark (20 minutes)
1. Q&A (10 minutes)
· Vote Required: 
i. New Board Meeting Schedule (15 minutes)
1. Move to once a quarter schedule?
2. Starting March/June/September/December or April/July/October/January
ii. Committee Recommendations (15 minutes)
1. Board Committee:
a. Exec Committee
b. Finance Committee
c. Governance Committee
d. Grievance Committee
2. Non-board Committees
a. Land Use + Transportation
b. Communications
c. Safety + Livability Committee
i. Houselessness
d. Events Committee
iii. Executive Director Compensation (15 minutes)
1. $87,000/year effective retroactive January 1, 2025
2. Performance review to take place separately.
a. We will send a survey to board for feedback
b. Board officers will perform review based on feedback, led by board president, Jessie Burke
· Generative: 





