District 4 Coalition
Board Member Job Description
Purpose of the District 4 Coalition Board of Directors

The Board of Directors is the governing body of District 4 Coalition (“D4C”). Board members are legally responsible for ensuring that the organization is well-managed, financially sound, and operating in furtherance of its stated mission. Nonprofit board members have the opportunity and responsibility to participate in the organization’s financial and organizational governance, and D4C Board members serve two important roles in our community:
(1) liaise between D4C and their respective neighborhoods by sharing information about programs and services available to them, ensuring that D4C is responsive to community needs and serving as an ambassador for D4C in the larger community; and
 (2) contribute to the oversight and governance of D4C as a nonprofit corporation. 
General Responsibilities

Each board member is expected and agrees to:
· Uphold nonprofit fiduciary duties of care, loyalty, and obedience.

· Fulfill their duties and responsibilities as outlined in D4C’s Bylaws and governance documents. This includes attending board meetings, participating in committee work, and promoting D4C’s mission and objectives.

· Understand and support the mission of the organization, understanding and accounting for the diverse perspectives of the District’s [#] residents. 

· Prepare for and attend board meetings regularly (typically [insert frequency]), unless prevented by circumstances beyond their control. If unable to attend, the Board Member shall notify the Chair or Secretary in advance.

· Participating in board training activities including but not limited to: training meetings, retreats, facilitations, and reading additional materials provided for the purpose of improving the Board Member’s understanding of their responsibilities in service of the D4C Board.

· Stay informed about the organization’s work, finances, operations, programs, and services.

· Read and review board materials before meetings and come prepared to actively participate in Board discussions and decision-making, providing input and feedback as necessary.

· Serve on committees and take on special assignments as needed.

· Advocate for D4C’s funding needs, including support from the City of Portland, Multnomah County, Metro, and other government agencies and potential funding sources. 

· Participate in D4C fundraising activities, including providing annual individual contributions to the nonprofit. 

· Approve and monitor the budget, financial statements, and strategic goals.

· Exercise prudent financial oversight and ensure D4C’s financial health and sustainability. Financial fiduciary duties, include but are not limited to oversight of the Organization's assets, financial reporting, and compliance with legal and regulatory requirements.

· Act as a liaison between D4C and the respective Neighborhood Association. 

· Understand that while acting as a board member, there is a legal responsibility to act in the best interest of D4C, rather than their Neighborhood Association (Board members are welcome to be involved in their Neighborhood Association, just know when it is appropriate to wear either hat).

· Evaluate and support D4C’s Executive Director.

· Follow the organization’s policies, including the conflict of interest policy.

· Disclose any conflicts of interest and abstain from related votes or discussions.

· Maintain confidentiality about sensitive board and organizational matters.

· Treat other board members and staff with courtesy and respect at all times, even when you disagree. 

· In addition to board meetings, attend occasional community events in support of D4C. 
Compliance with public funding requirements

Because D4C receives public funding, board members have a special duty to ensure that these funds are used only for authorized purposes, managed in compliance with federal, state, and local laws, and accounted for with transparency. This includes:
· Ensuring timely and accurate financial and programmatic reporting to funders.
· Overseeing internal controls to prevent misuse of funds.
· Upholding all applicable civil rights, nondiscrimination, and accessibility requirements.
· Avoiding actual or perceived conflicts of interest and conflicts of loyalty.
· Supporting a culture of accountability, ethical conduct, and compliance with whistleblower protections and other applicable laws, regulations, and ethical standards governing nonprofit organizations.
Time Commitment

· [X] board meetings per year (typically [X] hours each)
· Participation in at least one board committee
· Attendance at annual board retreat and fundraising events
· Occasional community events supported by D4C
· Participation in annual Board training opportunities.
· Preparation for meetings and events above (reviewing agendas and previous meeting minutes)
· Estimated monthly time commitment: [Insert range, e.g., 3–6 hours]

Qualifications

We seek board members who bring a range of skills, lived experience, and perspectives. Board members are appointed by subscribing Neighborhood Associations and should be those persons who:
· Are committed to the mission of D4C.

· Understand or be open to learning about nonprofit and neighborhood association governance.

· Are collaborative, respectful, and willing to ask questions.
Removal

Violation of organizational policies and legal duties and responsibilities described in this document may result in disciplinary action, including removal and permanent restriction from the board, and other appropriate measures as set forth in D4C’s Bylaws. 

I, _________________________, have read and agree to uphold the responsibilities and commitments as described in this document, D4C’s Bylaws, and other referenced policies and procedures. 


__________________________________			____________________
Signature							Date
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