PDNA Goals 2019

Complete trash can program fundraising of $350,000 - 175 trash cans
(Raised to date $203,000 — 95 cans installed or in process).

Move forward with “Clean Team” pilot program consisting of volunteer patrols to clean
litter on the streets. Program is rolling out in April with the establishment of seven clean
zones with zone captains leading groups of volunteers. This is to become a year round
weekly program.

Continue with smaller deep dive forums as a follow up to last December’s Livability
Summit attended by over 500 people. Safety Forum was held on March 25% with two
other forums scheduled for July 30" (topic TBD) and November 25%" (homelessness)

In coordination with Old Town and other stakeholders, implement the operation of a
Community Advisory Group related to the Harbor of Hope Navigation Center upon its
opening in June.

Establish a committee to begin research into the establishment of an Enhanced Service
District.

Find a sustainable sponsor to provide funds for the collection of cigarette butts as part
of the Cigarette Butt Remediation and Recycling Program.

Clean up the plethora of unsightly individual newspaper publication boxes by
coordinating with PBOT to enforce its laws and fundraise to replace the individual boxes
with “condo” boxes.

Continue to build partnerships with the City and other organizations; further
engagement with the neighborhood in a transparent and inclusive way to help build
community.



