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FUNDING OPPORTUNITY ANNOUNCEMENT and
GRANT APPLICATION
for
2019 CANNABIS SOCIAL EQUITY GRANT

Summary:

This is a restorative justice and community reinvestment grant opportunity funded by the
City of Portland’s 3% local tax on retail cannabis sales.

The Cannabis Program in the Office of Community & Civic Life will award eight to ten-
month (8 to 10-month) grants to “promote small businesses, especially women-owned
and minority-owned businesses” and “provide economic opportunity and education to
communities disproportionately impacted by cannabis prohibition.”

For this funding opportunity announcement (fiscal year 2018-19), $490,000 is available
for Cannabis Social Equity Grants. Applicants may request funding for projects and
programs ranging from $25,000 to $150,000 in the following priority areas:

e Record clearing and expungement
e Workforce development

e Re-entry housing services

The Cannabis Program seeks applications from non-profit and for-profit entities, of any
size, with experience in their areas of expertise while fostering interconnected
communities and providing multicultural and community-specific engagement.

Proposals due:
Friday May 24, 2019 at 11:59 pm Pacific

Submit proposals and refer questions to:

Kimie Ueoka, Policy Coordinator, Cannabis Program
503-823-2094
Kimie.Ueoka@portlandoregon.gov

The City of Portland is committed to providing meaningful access. To request translation,
modification, alternative formats or other auxiliary aids and services, please contact Kimie Ueoka
at 503-823-2094. Relay:711


mailto:Kimie.Ueoka@portlandoregon.gov

SECTION A - GENERAL GRANT INFORMATION

1. The grant

In November 2016, City of Portland voters approved a ballot measure to impose a 3%
local tax on retail cannabis sales. Part of the revenue was set aside to “promote small
businesses, especially women-owned and minority-owned businesses,” and “provide
economic opportunity and education to communities disproportionately impacted by
cannabis prohibition.”

In fiscal year 2017-18, Commissioners Eudaly and Fritz conducted a community survey
and convened a Cannabis Tax Steering Committee, which included minority cannabis
business owners and community partners, to identify priority areas for the tax
investment.

The group identified the following priorities:
e Expungement and record-clearing
e Workforce development

e Access to capital and technical assistance to promote equitable access to the
cannabis industry

That year, $150,000 was allocated to Prosper Portland to manage and expand support for
cannabis business owners of color through their Inclusive Business Resource Network,
and $350,000 was distributed as the first cycle of Cannabis Social Equity Grants,
administrated by the Special Appropriations program at the Office of Management and
Finance.

This cycle (fiscal year 2018-19), $700,000 of the local cannabis tax funds has been set
aside for restorative justice initiatives and small business development. Prosper Portland
will again dispense 30% of these funds to provide access to capital and technical support
for minority-owned businesses.

The remaining $490,000 will be made available as Cannabis Social Equity Grants and
coordinated by the Cannabis Program. The funding priorities have been carried over from
fiscal year 2017-18 (expungement and workforce development) and one new priority
area has been added: re-entry housing services.
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2. The purpose of the grant

The Cannabis Social Equity Grant is a tool for restorative justice, community
reinvestment, and wealth creation in communities that have been most impacted by
disproportionate cannabis enforcement. It is one small step for the City in acknowledging
and addressing the decades of harm caused to communities of color by cannabis
prohibition and stigmatization.

In 2018, the State of Oregon reclassified crimes for possession of a controlled substance
(Oregon House Bill 2355) which led to a 40% reduction of such convictions. However,
despite a reduction from previous years, Black and Native American Oregonians are still
convicted in higher numbers than White Oregonians (Oregon Criminal Justice
Commission, 2018).

This disproportionate enforcement has had lasting legal, social, and economic
consequences on these communities.

The Cannabis Program will distribute funds across a range of services within the priority
areas. Special preference will be given to organizations and projects/programs that
demonstrate institutional policies and practices in equity, community partnerships, and
building wealth and power in communities that have been impacted by cannabis
prohibition.

3. Grant priorities

Non-profit and for-profit entities (e.g., community-based organizations, individuals, firms,
teams, or consultants) with demonstrated experience in their area of action/expertise in
the following areas are encouraged to apply:

e Record-clearing and expungement: reducing barriers to housing, employment, and
education through legal support

e Workforce development: creating pathways to family-wage jobs
e Re-entry housing services: increasing access to housing for formerly incarcerated

Portlanders

These categories can be interpreted broadly, and services are not limited to specific age
groups. Applicants are urged to consider how these funds are used: to be innovative with
existing services, explore new lines of work, or expand partnerships and clients served.

NOTE: We recognize that individuals and communities disproportionately impacted by
cannabis enforcement may not want to participate in the cannabis industry. For this
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reason, workforce development programs, re-entry housing services, and record-clearing
projects within and outside of the cannabis industry are eligible to apply for this funding.

4. Target audience

Successful projects/programs will serve community members in the City of Portland, with
emphasis on reaching Portlanders whose communities have been disproportionately
impacted by cannabis prohibition. The Cannabis Social Equity Grant Review Panel will
select grantees that represent a balance of projects/programs and provide a range of
services.

5. Grant funding

In fiscal year 2018-19, the Cannabis Program will allocate $490,000 for
projects/programs, ranging from $25,000 to $150,000, for workforce development, re-
entry housing services, and record-clearing and expungement.

Grants from the City of Portland generally operate within a reimbursement model. We
realize that this can be challenging for some organizations. Advance payment may be
possible for certain situations and will be evaluated on a case-by-case basis after
announcement of grantees.

This grant is currently structured as an eight to ten-month (8 to 10-month) funding
opportunity. Past recipients are urged to re-apply and are welcome to use their previous
application as the foundation for completing their application this cycle.

For grant recipients this cycle, work is expected to start by late summer 2019, and end
June 30, 2020.
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6. Timeline for grant process

Key dates for this grant opportunity are as follows:

MILESTONE  TIMELINE
Information and listening session April 1, 2019
Call for grant proposals available to the public April 12, 2019
Identify selection committee/review panel April 15 - May 3, 2019
Information session(s) April 26 & May 2, 2019
Written proposals due by 11:59pm May 24, 2019
Review panel receives application documents May 27, 2019
Applicants notified of decision June 28, 2019
Grant agreements drafted, signed. Additional documentation T8D
submitted, grant agreements to City Council for approval
Notice to proceed — work begins Late summer 2019

Additional timeline information will be available at a later date and shared in future
communications from the Cannabis Program, including on the website.
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SECTION B - WORK REQUIREMENTS

1. City grant support

The Cannabis Program will oversee grant-funded projects/programs and provide
support as needed.

Specific duties the Program will perform include:

Administer and monitor the grant agreements for compliance with the City’s
administrative policies and procedures. The Cannabis Program will
communicate with the grantees regarding any problem areas relating to the
performance or the City’s support of the agreement

Coordinate and schedule group gatherings for grantees and provide limited
technical support as needed to meet grant requirements

Provide opportunities to support and promote each grantee’s work through
existing program communication channels

Provide referrals to the program as appropriate

Provide support with building connections and collaborative work among
grantees and other community partners

Provide opportunities for regular check ins

2. Deliverables and schedule

Deliverables are work products and information that will be provided to the City such as
reports, draft documents, data, interim findings, trainings, meeting presentations, etc.
Grant-funded partners are encouraged to provide deliverables via email, as appropriate.

The City’s Sustainable Paper Use Policy can be viewed at:
http://www.portlandonline.com/omf/index.cfm?c=37732

Deliverables and schedule for this project / program in fiscal year 2018-2019 shall include:

One progress report at the halfway point to account for the delivery of services,
output measures, and any programmatic observations or highlights.

A final report to account for the delivery of services and output measures
including:

o Total number of participants and referral information per project / program
activity.
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Aggregate data and analysis of confidential and voluntarily-contributed
demographic information of service participants (demographics form will
be provided).

List of email contacts for program participants for future program
evaluation.

Other metrics to be defined by the Applicant(s) during the application
process.

Other metrics to be defined collaboratively by the grantee and Civic Life.

All deliverables and resulting work products from this grant agreement will become the
property of the City of Portland.

3. Place of performance

The work must serve Portland community members and be delivered within Portland city

limits.

4. Period of performance

The expected project / program start date for fiscal year 2018-2019 is late summer 2019
for a period of eight to ten-month (8 to 10-month) until June 30, 2020.

5. Minimum requirements to apply

Insurance Requirements

Grantees shall agree to maintain continuous, uninterrupted coverage of all
insurance as required by the City. There shall be no cancellation, material change,
reduction of limits, or intent not to renew the insurance coverage(s) without a 30-
day written notice from the grantee or its insurer(s) to the City.

o Workers’ Compensation Insurance in compliance with ORS 656.017, which

o

requires subject employers to provide Oregon workers' compensation
coverage for all their subject workers (firms with one or more employees,
unless exempt under ORS 656.027).

General Liability Insurance with a combined single limit of not less than
$2,000,000 per occurrence for Bodily Injury and Property Damage. It shall
include liability coverage for the indemnity provided under this grant
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agreement, and shall provide that the City of Portland, and its agents,
officers, and employees are Additional Insureds but only with respect to the
successful Applicant’s services to be provided under this Agreement.

o Automobile Liability Insurance with a combined single limit of not less than
$1,000,000 per occurrence for Bodily Injury and Property Damage,
including coverage for owned, hired, or non-owned vehicles, as applicable.

o Certificates of Insurance: As evidence of the insurance coverages, the
successful Applicant(s) shall furnish acceptable insurance certificates to the
City at the time signed agreements are returned to the City. The certificate
will specify all of the parties who are Additional Insureds and will include
the 30-day cancellation clause as identified above. Insuring companies or
entities are subject to City acceptance. If requested, complete policy copies
shall be provided to the City. The successful Applicant(s) shall be financially
responsible for all pertinent deductibles, self-insured retentions, and/or
self-insurance.

o Additional Insured: The liability insurance coverages, except Professional
Liability, Errors and Omissions, or Workers” Compensation where
applicable, shall be without prejudice to coverage otherwise existing, and
shall name the City of Portland and its bureaus/divisions, officers, agents
and employees as Additional Insureds, with respect to the GRANTEE’s or its
contractor’s activities to be performed or services to be provided. Grantee
shall provide proof of additional insured coverage in the form of an
additional insured endorsement form or a policy coverage document
acceptable to City. Coverage shall be primary and non-contributory with
any other insurance and self-insurance. Notwithstanding the naming of
additional insureds, the insurance shall protect each additional insured in
the same manner as though a separate policy had been issued to each, but
nothing herein shall operate to increase the insurer's liability as set forth
elsewhere in the policy beyond the amount or amounts for which the
insurer would have been liable if only one person or interest had been
named as insured.
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SECTION C - APPLICATION FORM

If you are applying in partnership to other organizations or as a coalition,
please provide information for the fiscal sponsor organization of the project / program.

1. Project / program information

Descriptive title of
your project /
program:

Brief description of
your project /
program (100
words):

Requested amount:

Restorative justice to prohibition impacted communities by
reinvestment & education, creating wealth, equity and jobs.

Utilizing the commercial real estate located at 11324 NW St Helens Rd. in
Portland "Old SubWay building", for the purpose of relocating La Cannaisseur,
OLCC licensed recreational cannabis retailer in Linnton, from the existing retail
business to a better location, this project creates an opportunity in Workforce
Development in the form of on-the-job training in paid intern/apprentiships.
Chosen candidates are given opportunity to become Bud-Tenders, more
qualified candidates Dispensary Management and Operations
intern/apprenticeships. Gives priority to candidates from minority diversities
identified as disproportionately impacted by cannabis prohibition.

$150,000 or whatever you can allocate based upon need

2. Applicant(s) information

Organization name:

Organization
address:

Tax ID number/SSN
number:

Contact Name:

Contact Phone:

Contact Email:

La Cannaisseur

10025 nw 107th st

1606613-2

Aleeya Kim

503-857-3355

aleeyakim76@gmail.com
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Background and
Mission of your
entity (200 words):

How are the voices
of the communities
being served by your
organization
represented in
organizational
decision-making?
(200 words):

Opening doors in 2014 as a medicinal cannabis dispensary we converted to
recreational cannabis in 2016. In that time we have seen the market destabilize due to
excess supply vs demand. Even though we have more volume in the numbers of sales
made, our profit margin is much lower than it was before cannabis prices crashed.

This move to our new location will create 8-12 new family-wage jobs and
inter/apprenticeship opportunities as a possible way to fill those jobs. This grant will
serve as a test to implement a program that resembles that of a new Cannabis Career
School. By creating a paid on-the-job training program we will act as an incubator to
access the Cannabis Industry in providing education, training in institutional policies
and in providing technical assistance.

In giving special priority to candidates with prior cannabis convictions who, identify as
a minority group who is disproportionately effected by cannabis prohibition we can
help lend restorative justice to their communities.

| Aleeya Kim, owner of La Cannaisseur, represent a woman running a small
legal retail Cannabis business in the City of Portland. As a prior-at-risk youth |
also identify as a child who spent time in the Foster Care System. The voices of
influences in my life came from individuals in community engagement
programs designed to reach teens. The summer lunch program gifted cultural
immersion to the arts and, was so successful because well rounded people left
carefully placed ideas or seeds of aspiration to germinate in young
impressionable minds. As a Linnton Community Center or LCC board member
my time is now given in the same manner. My duties include acting as the
Community Business Liaison Representative for LCC to our local businesses,
who are comprised of a multicultural diverse group of owners, many actively
support the LCC. I'm the acting re-elected vice-chair of both the Linnton
Neighborhood Association or LNA and, Neighbors West NW Coalition, both
organizations are proficient in the practice of working partnerships with
neighboring communities. LNA neighborhood newsletter is another great
resource used to serve the voices of our community.
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List of other partner organizations. Please limit this list to only the organizations that will
actively be involved on project / programs activities.

Partner Org 1: |Linnton Community Center

Contact Na me: IPatricia Wagner

Contact Phone: 5034753731

Pa rtner O rg_ 2 . ILinnton Neighborhood Association

Contact Name: [Richard Barker

Contact Phone: [714-264-1752

Partner Org. 3: |

Contact Name: |

Contact Phone:|

Partner Org. 4: |

Contact Name: |

Contact Phone:|

Partner Org. 5: |

Contact Name: |

Contact Phone:|

3. Project / program narrative

The purpose of the Cannabis Social Equity Grants is to address the lasting impact of
disproportionate cannabis enforcement on impacted communities by providing economic
opportunities, increasing access to housing, and reducing legal barriers to housing,
employment, and education.

In addition to meeting the purpose of the grant program, Applicant(s) must also
demonstrate their experience in at least one of the following three areas:

e Workforce development: Creating pathways to family-wage jobs

e Re-entry housing services: Increasing access to housing for formerly incarcerated
Portlanders

e Expungement and record clearing: Reducing barriers to housing, employment, and
education through legal services
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Which area(s) will your project / program focus on?

[1| Workforce development

Re-entry housing services

Expungement and record clearing

Please describe your
project / program in
detail (500 words):

4-8 candidates will be selected to earn paid internship/apprenticeships opportunities that offer 30-40 hours a
week of paid on-the-job training. How many candidates we can serve will depend upon how much funding we
receive and, how fast we can successfully graduate candidates from our program to gainful employment. Our
intention is to train interns with working cannabis industry knowledge and on-the-job work experience through
either our entry-level Bud-Tender program or more qualified candidates can enter our Dispensary Management
and Operations program. Both programs are designed to allow candidates to further their career in the
cannabis industry. Once a candidate shows proficiency, generally 3-6 months into the program we begin to
assist them in locating and procuring their new job. After 3 months in our entry-level Bud-Tender program and,
upon a candidates consistent demonstration of "Excellence" appearing on routine evaluation reports they may
advance into our paid intern/apprenticeship Dispensary Management and Operations program for an
additional 3-6 months. Candidates in each program will be given 8 paid hours a week for job search and
interviewing activities once they reach a level of proficiency on evaluation reports, for a period of up to 8 weeks.
Paychecks will be issued on the 1st and 15th of every month, so long as the candidate is actively enrolled in the
internship.

Our graduates will be given first consideration for our permanent employment openings.

By funding this program candidates are prepared to enter into gainful employment while earning a stable
paycheck, we feel this shows Civic Life's support of our candidates by offering them more financial stability or
security and, increases their likelihood of long-term success as it eliminates any gap in employment which is
important for their resume and the impression it makes on all future prospective employers.

Priority will be given to Portland residents of Black and Native American ethnicity with prior cannabis
convictions. Candidates will be chosen by a panel that consists of 3 members, the owner if La Cannaisseur, The
Chair of the Linnton Community Center and The Owner of Sortis Financial.

An opportunity to learn how to open and operate a cannabis business will be given to an individual or
individuals who wish to open their own cannabis business. They will be allowed to"ghost" the owner of La
Cannaisseur, in meetings with contractors, learn how to license a facility working with multiple state agencies
like Department of Agriculture, Civic Life, Oregon Liquor Control Commission, Department of Building Services,
Police for Fire and alarms, Secretary of State, City of Portland Business Licenses, Oregon Department of
Revenue and the Oregon Employment department are all agencies that are either an agency one reports to and,
or permits and licenses with. They will also be encouraged to attend all board meetings and community events
the owner participates in.

Having these opportunities paired in an effort to support workforce development in an under-funded small
business means the success of either of these projects will bring overall success to both programs.
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Why is your entity
uniguely qualified to
deliver this service
or lead this
program? (200
words):

How does your
project / program
meet the purpose of
the Cannabis Social
Equity Grant? (200
words):

Who will benefit
from your proposed
work? (100 words):

We understand that cannabis culture is not for everyone and we try to respect
others by being a wholesome contributor to the community.

By utilizing Sortis Financial for their in-house legal and accounting services to disburse
funds and track and report on our project progress, we have entered into a
partnership that will be able fully service all foreseen needs.

Within our entities exists, an OLCC licensed retail dispensary and, in the summer of
2019 we are launching an OLCC licensed processing kitchen. By integrating these
employment opportunities we can uniquely provide a training internship similar to
that of a Cannabis Industry Career School. Civic Life's support will assist La
Cannaisseur foster new partnerships with Linnton and, our interconnected neighbors
throughout N. Portland with a focus on the pockets of inequity. Enhances Linnton's
ability to entice new customers and, better service the ones already here and, making
an investment that supports our neighboring businesses and several of our Portland
communities.

In funding La Cannaisseur's project, we will meet the purpose of the
Cannabis Social Equity Grant in being a small woman-owned business, who
operates a program that teaches education and training in institutional
policies and, provides technical assistance to access the Cannabis Industry in
the form of a paid intern/apprenticeship program that gives priority to Black
and Native American Portland residents with prior cannabis convictions. Our
program provides economic opportunity in creating pathways to family-wage
jobs, practices in equity by creating new family-wage jobs, entices new
customers to Linnton, and the sales they bring in support most of the local
businesses. Through community partnerships we hope to develop with NARA
and NAYA among other interconnected neighboring communities we can
help build wealth and power in communities disproportionately impacted by
cannabis prohibition.

This opportunity will meet both the needs of a small woman-owned business to recover from industry hardships and experience
growth while servicing the needs of the community by providing education and cannabis industry institutional practices training.
Gives employment opportunity priority given to Black and Native American Portland residents who have prior cannabis
convictions to build power and bring wealth to communities disproportionately effected by inequity and cannabis prohibition.
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How have members
of your priority
community engaged
with the
development of your
proposed project /
program? (200
words):

How does this
project / program
build community
capacity and power
in communities most
impacted by
inequities? (200
words):

The Linnton Neighborhood Association has put out several
neighborhood newsletters announcing our plans for
development and updates about our progress. Both the prior
Chair and the current Chair of the Linnton Neighborhood
Association have both written letters of support. The Chair of
the Linnton Community Center has written a letter of support.
Aleeya Kim announced intent to apply for this grant to the
Neighbors West NW Coalition at the May 2019 meeting and, is
gaining letters of support from participating interconnected
Neighboring Neighborhood Association Members.

La Cannaisseur's retail establishment services members from the
communities within N. Portland and, through our store and Portland
publications, through NAYA and NARA we will advertise our paid
intern/apprenticeship program. These advertisements will specify that
priority will be given to Black and Native American minorities who have
prior cannabis convictions that make it difficult for them to find gainful
employment they would otherwise be suited for based on their skill,
ability and merit.

In recognizing communities of inequity and those disproportionately
effected by cannabis prohibition and, by assisting individuals from those
communities in gaining access to a greater share of the Cannabis Industry
jobs that can result in long-term family-wage employment that hold
tremendous growth potential in allowing for career advancements. The
positivity expressed by a person who experiences satisfaction in their
employment is contagious and inspirational to others, further influencing
empowerment and pride and, in re-circulate their income back into their
community THEY build community capacity and strength.

Is this a project / program your organization currently provides?

Yes

[]] No
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If “ves,” please share
an example of when
this project /
program was
successful (200
words):

If “no,” please
demonstrate why
this project /
program has a
likelihood of success
in the current
timeline of 8 to 10
months? (200
words):

La Cannaisseur should be moved to the new location by July 2019. The
move is not required to begin the project but would definitely help the
likelihood of success.

Current Senate bill 218 B, to halt further licensing of cannabis producer
licenses for a period of 2 years and, the Senate bill 582, to export cannabis to
other states would both be huge game changers in the valuation of cannabis
crops.

A new OLCC processing facility application is in queue with the OLCC to be
processed in July 2019, then we can begin to manufacture medicated edibles
and topicals made in our on-site commercial kitchen creating additional
intern/apprenticeships.

Our program will see 4 interns placed into gainful employment within the
cannabis industry either in our own organization or with another.

A small business will recover from industry related economic hardship while
implementing a program that gives employment priority to individuals most
effected by cannabis prohibition, by integrating the two we are invested in
one another's success.
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4. Scope of work

Taken into consideration the limited timeline for this funding, please define what success
would look like for your project / program. Civic Life encourages organizations to define
clear and simple goals to define success, as we recognize the current limitation of
resources (e.g., time and money) to creating a much greater impact into communities

that we serve.

Clear and simple
goals to define
success (200 words):

1) Four or more candidates will receive paid internships /apprenticeships
offering 30-40 hours a week of on-the-job work training and experience in
either our Bud-Tending program and/or Dispensary Management and
Operations program, creating pathways to family wage jobs.

2) We will provide education and training in Cannabis Industry institutional
policies to priority candidates of Black and Native American ethnicity, who
are Portland residents with prior cannabis convictions.

3) Providing technical assistance to those disproportionately effected by
cannabis prohibition to build wealth and power in their communities and
promoting equitable access to the Cannabis Industry.

4) Fostering focused combined community efforts with LNA, LCC, Neighbors
West NW to form partnerships to reach our intended candidates and further
support the success of this program.

5) Investment for growth of a small women owned business, recovering from
industry hardships as we explore new lines of work, expanding clients
served.

Please list the activities to be completed during this project / program and their expected

impact:

Act|\/|ty 1: [Paid on-the-job training intern/apprenticeship

E X p ecte d | m p act: |Create pathways to family wage jobs = workforce development

ACthlty 2: |Education and training in Cannabis Industry institutional policies to communities disproportionately effected by cannabis prohibition

Ex p ected im pa ct: |Prioritizes candidates of Black and Native American ethnicity, with prior cannabis convictions = restorative justice

Act ivity 4 . ITechnical assistance to those disproportionately effected by cannabis prohibition to and promoting equitable access to the Cannabis Industry

E)( p ecte d | m pa ct: |bui|d wealth and power in their communities = community reinvestment

ACt |V|ty 4 . |Fostering community efforts with LNA, LCC, Neighbors West NW to form partnerships with NARA and NAYA among others

EX p ecte d | m pa ct: |Increases public access and likelihood of success of our program

ACtiVity 5; IPromotes a small women owned cannabis business

E X p ecte d | m p act: |Exp|ore new lines of work, expanding partnerships and clients served.
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What data will you
collect to show
progress? (100
words):

5. Timeline

At minimum one progress report at the halfway point to account for the
delivery of services, output measures, and any programmatic observations or
highlights.

A final report to account for the delivery of services and output measures
including:

Total number of participants, aggregate data and analysis of confidential and
voluntarily-contributed demographic information of service participants. List of
email contacts for program participants for future evaluation.

Please provide a timeline for your project / program activities.

Activity 1:
Expected start:
Expected finish:

Activity 2:
Expected start:
Expected finish:

Activity 3:
Expected start:
Expected finish:

Activity 4:
Expected start:
Expected finish:

Activity 5:
Expected start:
Expected finish:

Timeline narrative
(200 words):

|Design Fliers and begin to form community partnerships in support of advertise our opportunities to our intended candidates |

|August 2019 |

|1 week from start |

|Pane| selects first 4 candidates to fill the intern/apprenticeships opportunities, candidates begin work |

ISeptember 2019 |

ISeptember 2019 I

IBi-weekIy candidate progress evaluations begin. |

|October 2019 |

Ino later than July 2020 I

|Ha|fway point progress report turned in to account for the delivery of services, output measures, and any programmatic observations or highlights. |

IFebrua ry 2020 |

IFebruary 2020 |

IA final report to account for the delivery of services and output measures |

Ijune-july 2020 I

Ijune-july 2020 |

Week 1) Design Fliers and begin to form community partnerships in support of
advertise our opportunities to our intended candidates and to raise awareness in hope
of gaining additional funding to grow our program.

Week 5) Panel selects first 4 candidates to fill the intern/apprenticeships opportunities.
Week 7) Candidates begin their paid intern/apprenticeships.

Week 9) Bi-weekly candidate progress evaluations begin.

Month 5) Halfway point progress report turned in to account for the delivery of services,
output measures, and any programmatic observations or highlights.

Month 10) A final report to account for the delivery of services and output measures
including: Total number of participants, aggregate data and analysis of confidential and
voluntary-contributed demographic information of service participants, list of email
contacts for program participants for future evaluation.
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What are potential
challenges to this
project / program,
and how do you plan
to manage those
risks? (100 words):

How could the City
of Portland support
your project /
program in being
successful? (200
words):

Federal prosecution always carries the potential for risk to any cannabis
business. If the Federal government chooses they may override state law and
create legal challenges and, seizure of inventory. There is no way to
guarantee that these events will never occur, it's a risk assumed by all in who
participate in the cannabis industry and, is especially problematic as business
insurance offers no coverage to recover inventory upon Federal seizure.

My time and experience in the cannabis industry has shown that almost every ancillary
contractor demonstrates prejudice in charging higher rates and, it seems a trend exists within
Building of Development Services or BDS to overly scrutinize cannabis projects making it difficult
to see one to completion. Cannabis development becomes far more costly than would be if
Cannabis were another industry. As a small business owner | perpetually struggle from being
underfunded. Limited financing options exists because ongoing prohibition in current banking
lending standards are biased due to Federal regulations, banks deny lending to cannabis
ventures, leaving no traditional funding options and, alternate lending sources come at very high
interest rates. By choosing to fund this project the City of Portland will be gifting opportunity to
much needed funding allowing for growth, wealth creation and workforce development.

Also by having Suk Rhee's office available for help. Without the assistance we received from
Nathaniel Werner and other staff at Civic Life, we would have had incurred greater losses in
navigate this current project through BDS's permitting process.

6. Project / program budget

Please identify ALL grant expenses related to the project / program for the grant period of
August 1, 2019 — July 31, 2020 (insert additional rows as needed):

Expense 1
Description:

Total amount:
Amount requested:

Expense 2
Description:

Total amount:
Amount requested:

Expense 3
Description:

Total amount:
Amount requested:

Expense 4
Description:

Total amount:
Amount requested:
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Expense 5
Description:

Total amount: |

Amount requested: |

Expense 6
Description:

Total amount: |

Amount requested: |

TOTAL EXPENSES:

TOTAL REQUESTED:

Budget Narrative - Please describe the following:

Anticipated costs
and their role in
carrying out the
project / program
(200 words):
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Current partnerships
or grants that will
expand the impact of
these funds and
their role in carrying
out the project /
program (200
words):

We intend to apply for a NuLeaf Grant.
Have begun to reach out to NARA and NAYA, this proves to be
difficult because while they represent a large segment of our
intended candidate being of Native American ethnicity as
being recognized as disproportionately impacted by cannabis
prohibition, NARA and NAYA are both Federally funded and
have a NO-Tolerance policy regarding cannabis. This contrast
in policy will make coordinating our project with them difficult.
We hope to overcome this pitfall with the support of the
Linnton Community Center, Neighbors West NW in reaching
multiple Neighborhood Associations and Community Centers.
We will reach out to PP&R Centers, Local libraries and
Unemployment offices to advertise our opportunity in hopes
of gaining community and financial support.

Is this a project / program that has received funding from the Cannabis Tax before?

Yes

[]|No

Optional: If you
answered “yes”
please use this
opportunity to share
additional
information
otherwise not
captured in this
application. This
could include, details
about outcomes,
achievements,
lessons learned, etc.
(200 words):
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7. Agreement and signature

If  am selected to receive grant funds, | agree to:
e Submit requests for reimbursement with required documentation.

e Submit required halfway-point progress report accounting for the delivery of
services, output measures, and any programmatic observations or highlights.

e Submit final progress report, including status of performance measures.

e Attend required grantee meetings to be held within in the grant cycle year.
By signing and/or printing my name below, | accept the terms listed above. All
information contained herein is true to the best of my knowledge, and | understand that

any misstatement of fact or misrepresentation of credentials may result in this
application being disqualified from further consideration.

Signature:

Aleeya KIM
Typed / Printed Name:

5/23/2019
Date:
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SECTION D - EVALUATION PROCESS

Minimum Requirements:

Each grant application is screened for minimum requirements prior to submission to the
Grant Review Panel for scoring. Proposals which fulfill the following minimum
requirements will be moved forward to the Grant Review Panel and considered for
funding:

1. Grant application submitted on time. No late entries will be reviewed.

2. Grant application sections are completed. Sections left blank without explanation,
incomplete sections or information, or sections with more than the requested
word count will disqualify application.

3. Contact information for lead staff person should be up-to-date and complete.

4. Completed Project Budget. Missing or incomplete budget will disqualify
application.

5. Application is filled out accurately. Providing falsified information will
automatically disqualify the application.

Please note that the final grant decisions will be made based on the following criteria:

e The overall score of the grant proposal based on the guideline detailed in this
document.

e The overall evaluation of grant proposals to ensure a balanced cohort of grantees with
a range of projects / programs. The Review Panel will also consider the need to promote
continuity of service for current projects / programs currently funded by the Cannabis
Tax.

e Recommendations made by the Review Panel are subject to approval by both Civic
Life’s Director and City Council approval.

Scoring Sections and Levels:

Proposals will be ranked on the thoughtfulness of the proposal, the application as a
whole, and how thoroughly the application questions are addressed. The Review Panel
will score from 0-10 for each scoring section, with 10 being the highest score.
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1. Mission, Representation, Narrative, and Qualifications (10 points maximum)

10 points:

7-9 points:

4-6 points:

1-3 points:

0-1 points:

Project / program is thoroughly described leaving no doubt as to
intention of project / program. Narrative indicates a well-planned
project / program with purpose, and description of qualifications
meets the grant mission. Demonstrates institutional policies and
practices that prioritize equitable outcomes and focused community
participation on project / program design. Outlines current and
planned involvement of formal and informal leaders and community
members in decision-making, determining, shaping, and evaluating
services provided.

Similar to above, but lacking detail about the project / program
description, purpose and/or justification, and community
representation. Shows some involvement of community members in
shaping services. Has demonstrated strategies and descriptions of
how the work meets the grant mission and priorities for equity. Has
developed some partnerships to expand impact and services.

Project / program intent is stated, but narrative description is
limited, leaving questions regarding certain aspects of the project /
program, and community representation. Shows fair knowledge of
priority population. Descriptions of organizational knowledge and
commitment to equity and multicultural awareness need expanding.

Project / program intent is vague, and plan is unclear. Needs are not
well-defined. Indications that they may not be prepared to do this
work. Project / program will probably get done but knowledge of
priority population appears to be lacking. Information is missing or
indicates a lack of understanding of core concepts in equity and
multicultural work.

Project / program intent is not stated. Narrative does not have
specific focus. Applicant is unlikely to be able to successfully
implement the project / program. Responses show little to no
knowledge of priority population or plans to establish pathways for
connection.
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2. Scope of Work (10 points maximum)

10 points:

7-9 points:

4-6 points:

1-3 points:

0-1 points:

Thorough description of scope of work and implementation. Includes
a detailed plan of work and indicates clearly the expected outcomes
of each activity. Shows thorough understanding of how and what
data should be collected to measure outcomes and project /
program progress. Includes detailed plans for tracking community
partnerships, strategies/activities for building wealth, and
community/individual empowerment.

Similar to above but lacking some details, tasks that need to be
completed, or other minor information. Understands how and what
activity data should be collected but less detail on measuring
outcomes. Some measures outlined for tracking community
partnerships and activities for building wealth and
community/individual empowerment.

Includes a project / program implementation description but lacks
many details. Project / program implementation plan and expected
outcomes are vague. Plans and techniques for measuring outcomes
are present but need development. May need to improve skills
around community partnerships, strategies/activities for building
wealth, and community/individual empowerment to do this work.

Project / program will probably get done but planning and strategy
appears to be lacking. Information about tracking activities is missing
or shows significant lack of understanding. Plans and techniques for
measuring outcomes need development. Responses do not reflect
knowledge of community partnerships, strategies/activities for
building wealth, and community/individual empowerment.

Project / program implementation plan is not stated or unclear.
Responses indicate little or no knowledge or skills necessary to
achieve the goals of the project / program.

3. Timeline and feasibility (10 points maximum)

10 points:

7-9 points:

Has clear and detailed timeline, with milestones for getting the work
done and demonstrated organizational commitment that supports
accomplishment of the work in that timeline.

Similar to above but may not provide as much detail.
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4-6 points: Has a timeline but doesn’t show enough detail for how efforts will
be completed or demonstrated milestones. Lack of clarity around
organizational commitment for completion of work.

1-3 points: Responses do not show how the work will be completed.

0-1 points: Shows little or no timeline at all.

4. Budget (10 points maximum)

10 points: Project / program budget leaves no doubt that the associated costs
are adequate and realistic. Budget is completed, and descriptions
are provided and relevant. Budget identifies contributions of
partnerships and other funding sources that will increase impact of
services in combination with this grant.

7-9 points: Similar to above but less detail.

4-6 points: Some questions regarding the use of budget funds though still an
adequate explanation of costs.

1-3 points: Vague detail as to the use of budget funds. Responses indicate
knowledge, skills and plans to manage funds may be lacking.

0-1 points: Lacks information about utilization of funds. Responses reflect that
there are little or no plans, skills or systems in place to track and
manage funds.
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	Text1: Restorative justice to prohibition impacted communities by reinvestment & education, creating wealth, equity and jobs.
	Text3: La Cannaisseur
	Text4: 10025 nw 107th st
	Text5: 1606613-2
	6: Aleeya Kim
	7: 503-857-3355
	8: aleeyakim76@gmail.com
	TTT: $150,000 or whatever you can allocate based upon need
	Text2:       Utilizing the commercial real estate located at 11324 NW St Helens Rd. in Portland "Old SubWay building", for the purpose of relocating La Cannaisseur, OLCC licensed recreational cannabis retailer in Linnton, from the existing retail business to a better location, this project creates an opportunity in Workforce Development in the form of on-the-job training in paid intern/apprentiships. Chosen candidates are given opportunity to become Bud-Tenders, more qualified candidates Dispensary Management and Operations intern/apprenticeships. Gives priority to candidates from minority diversities identified as disproportionately impacted by cannabis prohibition.  
	14: Linnton Neighborhood Association
	15: Richard Barker
	16: 714-264-1752
	17: 
	18: 
	19: 
	20: 
	21: 
	22: 
	24: 
	25: 
	Check Box5: Yes
	Check Box6: Off
	Check Box7: Off
	10:      I Aleeya Kim, owner of La Cannaisseur, represent a woman running a small legal retail Cannabis business in the City of Portland. As a prior-at-risk youth I also identify as a child who spent time in the Foster Care System. The voices of influences in my life came from individuals in community engagement programs designed to reach teens. The summer lunch program gifted cultural immersion to the arts and, was so successful because well rounded people left carefully placed ideas or seeds of aspiration to germinate in young impressionable minds.  As a Linnton Community Center or LCC board member my time is now given in the same manner. My duties include acting as the Community Business Liaison Representative for LCC to our local businesses, who are comprised of a multicultural diverse group of owners, many actively support the LCC. I'm the acting re-elected vice-chair of both the Linnton Neighborhood Association or LNA and, Neighbors West NW Coalition, both organizations are proficient in the practice of working partnerships with neighboring communities. LNA neighborhood newsletter is another great resource used to serve the voices of our community.
 
 
 
 
 

	9:        Opening doors in 2014 as a medicinal cannabis dispensary we converted to recreational cannabis in 2016. In that time we have seen the market destabilize due to excess supply vs demand. Even though we have more volume in the numbers of sales made, our profit margin is much lower than it was before cannabis prices crashed. 
 
This move to our new location will create 8-12 new family-wage jobs and inter/apprenticeship opportunities as a possible way to fill those jobs. This grant will serve as a test to implement a program that resembles that of a new Cannabis Career School. By creating a paid on-the-job training program we will act as an incubator to access the Cannabis Industry in providing education, training in institutional policies and in providing technical assistance. 
 
In giving special priority to candidates with prior cannabis convictions who, identify as a minority group who is disproportionately effected by cannabis prohibition we can help lend restorative justice to their communities. 
 

	26:      4-8 candidates will be selected to earn paid internship/apprenticeships opportunities that offer 30-40 hours a week of paid on-the-job training. How many candidates we can serve will depend upon how much funding we receive and, how fast we can successfully graduate candidates from our program to gainful employment. Our intention is to train interns with working cannabis industry knowledge and on-the-job work experience through either our entry-level Bud-Tender program or more qualified candidates can enter our Dispensary Management and Operations program. Both programs are designed to allow candidates to further their career in the cannabis industry. Once a candidate shows proficiency, generally 3-6 months into the program we begin to assist them in locating and procuring their new job.  After 3 months in our entry-level Bud-Tender program and, upon a candidates consistent demonstration of "Excellence" appearing on routine evaluation reports they may advance into our paid intern/apprenticeship Dispensary Management and Operations program for an additional 3-6 months.  Candidates in each program will be given 8 paid hours a week for job search and interviewing activities once they reach a level of proficiency on evaluation reports, for a period of up to 8 weeks. Paychecks will be issued on the 1st and 15th of every month, so long as the candidate is actively enrolled in the internship.
 
Our graduates will be given first consideration for our permanent employment openings.
By funding this program candidates are prepared to enter into gainful employment while earning a stable paycheck, we feel this shows Civic Life's support of our candidates by offering them more financial stability or security and, increases their likelihood of long-term success as it eliminates any gap in employment which is important for their resume and the impression it makes on all future prospective employers. 
 
Priority will be given to Portland residents of Black and Native American ethnicity with prior cannabis convictions. Candidates will be chosen by a panel that consists of 3 members, the owner if La Cannaisseur, The Chair of the Linnton Community Center and The Owner of Sortis Financial. 
 
An opportunity to learn how to open and operate a cannabis business will be given to an individual or individuals who wish to open their own cannabis business. They will be allowed to"ghost" the owner of La Cannaisseur, in meetings with contractors, learn how to license a facility working with multiple state agencies like Department of Agriculture, Civic Life, Oregon Liquor Control Commission, Department of Building Services, Police for Fire and alarms, Secretary of State, City of Portland Business Licenses, Oregon Department of Revenue and the Oregon Employment department are all agencies that are either an agency one reports to and, or permits and licenses with. They will also be encouraged to attend all board meetings and community events the owner participates in.
 
Having these opportunities paired in an effort to support workforce development in an under-funded small business means the success of either of these projects will bring overall success to both programs.
	27: 
       We understand that cannabis culture is not for everyone and we try to respect others by being a wholesome contributor to the community.  
 
By utilizing Sortis Financial for their in-house legal and accounting services to disburse funds and track and report on our project progress, we have entered into a partnership that will be able fully service all foreseen needs. 
 
Within our entities exists, an OLCC licensed retail dispensary and, in the summer of 2019 we are launching an OLCC licensed processing kitchen. By integrating these employment opportunities we can uniquely provide a training internship similar to that of a Cannabis Industry Career School. Civic Life's support will assist La Cannaisseur foster new partnerships with Linnton and, our interconnected neighbors throughout N. Portland with a focus on the pockets of inequity. Enhances Linnton's ability to entice new customers and, better service the ones already here and, making an investment that supports our neighboring businesses and several of our Portland communities.
 
 
 

	29: This opportunity will meet both the needs of a small woman-owned business to recover from industry hardships and experience growth while servicing the needs of the community by providing education and cannabis industry institutional practices training. Gives employment opportunity priority given to Black and Native American Portland residents who have prior cannabis convictions to build power and bring wealth to communities disproportionately effected by inequity and cannabis prohibition.
 
 
 

	28:        In funding La Cannaisseur's project, we will meet the purpose of the Cannabis Social Equity Grant in being a small woman-owned business, who operates a program that teaches education and training in institutional policies and, provides technical assistance to access the Cannabis Industry in the form of a paid intern/apprenticeship program that gives priority to Black and Native American Portland residents with prior cannabis convictions. Our program provides economic opportunity in creating pathways to family-wage jobs, practices in equity by creating new family-wage jobs, entices new customers to Linnton, and the sales they bring in support most of the local businesses. Through community partnerships we hope to develop with NARA and NAYA among other interconnected neighboring communities we can help build wealth and power in communities disproportionately impacted by cannabis prohibition. 
 
 

	30:      The Linnton Neighborhood Association has put out several neighborhood newsletters announcing our plans for development and updates about our progress. Both the prior Chair and the current Chair of the Linnton Neighborhood  Association have both written letters of support. The Chair of the Linnton Community Center has written a letter of support. Aleeya Kim announced intent to apply for this grant to the Neighbors West NW Coalition at the May 2019 meeting and, is gaining letters of support from participating interconnected Neighboring Neighborhood Association Members.
 

	Check Box8: Off
	Check Box9: Yes
	31:       La Cannaisseur's retail establishment services members from the communities within N. Portland and, through our store and Portland publications, through NAYA and NARA we will    advertise our paid intern/apprenticeship program. These advertisements will specify that priority will be given to Black and Native American minorities who have    prior cannabis convictions that make it difficult for them to find gainful employment they would otherwise be suited for based on their skill,      ability and merit.                                                                                                                                                                                                                                                                                                                                              In recognizing communities of inequity and those disproportionately    effected by cannabis prohibition and, by assisting individuals from those communities in gaining access to a greater share of the Cannabis Industry jobs that can result in long-term family-wage employment that hold tremendous growth potential in allowing for career advancements. The positivity expressed by a person who experiences satisfaction in their employment is contagious and inspirational to others, further influencing empowerment and pride and, in re-circulate their income back into their community THEY build community capacity and strength.

	23: 
	32: 
 
 

	33:        La Cannaisseur should be moved to the new location by July 2019. The move is not required to begin the project but would definitely help the likelihood of success.
Current Senate bill 218 B, to halt further licensing of cannabis producer licenses for a period of 2 years and, the Senate bill 582, to export cannabis to other states would both be huge game changers in the valuation of cannabis crops.
 
A new OLCC processing facility application is in queue with the OLCC to be processed in July 2019, then we can begin to manufacture medicated edibles and topicals made in our on-site commercial kitchen creating additional intern/apprenticeships. 
Our program will see 4 interns placed into gainful employment within the cannabis industry either in our own organization or with another.                                                                                  A small business will recover from industry related economic hardship while implementing a program that gives employment priority to individuals most effected by cannabis prohibition, by integrating the two we are invested in one another's success.
 

	11: Linnton Community Center
	12: Patricia Wagner
	13: 503-475-3731
	35: Paid on-the-job training intern/apprenticeship
	36: Create pathways to family wage jobs = workforce development
	37: Education and training in Cannabis Industry institutional policies to communities  disproportionately effected by cannabis prohibition
	38: Prioritizes candidates of Black and Native American ethnicity, with prior cannabis convictions   = restorative justice
	39:  Technical assistance to those disproportionately effected by cannabis prohibition to  and promoting equitable access to the Cannabis Industry
	40: build wealth and power in their communities = community reinvestment
	41: Fostering community efforts with LNA, LCC, Neighbors West NW to form partnerships with NARA and NAYA among others
	42: Increases public access and likelihood of success of our program 
	34: 1) Four or more candidates will receive paid internships /apprenticeships offering 30-40 hours a week of on-the-job work training and experience in either our Bud-Tending program and/or Dispensary Management and Operations program, creating pathways to family wage jobs.                                                                                                    2) We will provide education and training in Cannabis Industry institutional policies to priority candidates of Black and Native American ethnicity, who are Portland residents with prior cannabis convictions.                                                                                                                                          3) Providing technical assistance to those disproportionately effected by cannabis prohibition to build wealth and power in their communities and promoting equitable access to the Cannabis Industry.                                                                                                                                                                        4) Fostering focused combined community efforts with LNA, LCC, Neighbors West NW to form partnerships to reach our intended candidates and further support the success of this program.                                                                                               
5) Investment for growth of a small women owned business, recovering from industry hardships as we explore new lines of work, expanding clients served.                                                           
	43: Promotes a small women owned cannabis business 
	44: Explore new lines of work, expanding partnerships and clients served. 
	46: Design Fliers and begin to form community partnerships in support of advertise our opportunities to our intended candidates 
	47: August 2019
	48: 1 week from start
	49: Panel selects first 4 candidates to fill the intern/apprenticeships opportunities, candidates begin work
	50: September 2019
	51: September 2019
	52: Bi-weekly candidate progress evaluations begin.          
	53: October 2019
	54: no later than July 2020
	55: Halfway point progress report turned in to account for the delivery of services, output measures, and any programmatic observations or highlights. 
	56: February 2020
	57: February 2020
	45: At minimum one progress report at the halfway point to account for the delivery of services, output measures, and any programmatic observations or highlights.                                                                                                                                       A final report to account for the delivery of services and output measures including:
Total number of participants, aggregate data and analysis of confidential and voluntarily-contributed demographic information of service participants. List of email contacts for program participants for future evaluation. 
	62:     Federal prosecution always carries the potential for risk to any cannabis business. If the Federal government chooses they may override state law and create legal challenges and, seizure of inventory. There is no way to guarantee that these events will never occur, it's a risk assumed by all in who participate in the cannabis industry and, is especially problematic as business insurance offers no coverage to recover inventory upon Federal seizure. 
	61: Week 1) Design Fliers and begin to form community partnerships in support of advertise our opportunities to our intended candidates and to raise awareness in hope of gaining additional funding to grow our program. 
Week 5) Panel selects first 4 candidates to fill the intern/apprenticeships opportunities.                                                                                                                     Week 7) Candidates begin their paid intern/apprenticeships.                                                  Week 9) Bi-weekly candidate progress evaluations begin.                                                Month 5) Halfway point progress report turned in to account for the delivery of services, output measures, and any programmatic observations or highlights.                          Month 10) A final report to account for the delivery of services and output measures including: Total number of participants, aggregate data and analysis of confidential and voluntary-contributed demographic information of service participants, list of email contacts for program participants for future evaluation. 
	58: A final report to account for the delivery of services and output measures
	59: June-July 2020
	60: June-July 2020
	64: 
	65: 
	66: 
	67: 
	68: 
	69: 
	70: 
	71: 
	72: 
	73: 
	74: 
	75: 
	76: 
	77: 
	78: 
	80: 
	81: 
	79: 
	82: 
	83: 
	63:          My time and experience in the cannabis industry has shown that almost every ancillary contractor demonstrates prejudice in charging higher rates and, it seems a trend exists within Building of Development Services or BDS to overly scrutinize cannabis projects making it difficult to see one to completion. Cannabis development becomes far more costly than would be if Cannabis were another industry. As a small business owner I perpetually struggle from being underfunded. Limited financing options exists because ongoing prohibition in current banking lending standards are biased due to Federal regulations, banks deny lending to cannabis ventures, leaving no traditional funding options and, alternate lending sources come at very high interest rates. By choosing to fund this project the City of Portland will be gifting opportunity to much needed funding allowing for growth, wealth creation and workforce development.
 
Also by having Suk Rhee's office available for help. Without the assistance we received from Nathaniel Werner and other staff at Civic Life, we would have had incurred greater losses in navigate this current project through BDS's permitting process. 
	84: 
	Check Box10: Off
	Check Box11: Yes
	85:        We intend to apply for a NuLeaf Grant.                                        Have begun to reach out to NARA and NAYA, this proves to be difficult because while they represent a large segment of our intended candidate being of Native American ethnicity as    being recognized as disproportionately impacted by cannabis prohibition, NARA and NAYA are both Federally funded and have a NO-Tolerance policy regarding cannabis. This contrast   in policy will make coordinating our project with them difficult.                                                                                                          We hope to overcome this pitfall with the support of the Linnton Community Center, Neighbors West NW in reaching multiple Neighborhood Associations and Community Centers. We will reach out to PP&R Centers, Local libraries and Unemployment offices to advertise our opportunity in hopes   of gaining community and financial support.

	86: 
 

	87: Aleeya KIM
	88: 5/23/2019


