A. Proposal to D4C from Darlene Urban Garrett, 
The Transition (up to 6 weeks). 

I will continue working with D4C until a suitable Executive Director/Executive Administrator is found.  I will continue as a contractor at my current hourly rate to perform the duties required by an Executive Director for up to six weeks at a reduced number of hours not to exceed 25 hours per week. After 6 weeks I would like to personally transition to a project development and implementation contractor at $100.00 per hour for an estimated 30 hours per month. By focusing on accomplishing some of the following projects, I feel we will be a stronger organization to compete in the RFP process in FY 26-27. (Request for Proposal) 


B. Proposal to D4C from Darlene Urban Garrett, 
Project Development and Implementation Contractor, on-going  

· The following project development proposal is based on this assumption: an Executive Administrator working a
 minimum of 30 hours per week is hired. 
· Contractor: MAX 30 hours per month at $100.00 per hour: Contract work would focus on project development and implementation. 
          Cost $36000 annually.  
· The Board and committees agree on Projects to Develop, but not more than two projects at once. 

Examples of Projects: 

1. Neighborhood Watch 30 hours in collaboration with Councilor Clark and Portland Police Bureau, a potential pilot for District 4
2.Safe Routes to school, 2 projects, only in the southwest, 25 hours to 50 hours in collaboration with ODOT/PBOT, Safe Routes to Schools program and associated school communities, METRO and the state
3. Shelters/ homeless services / neighborhood shelter report card /Housing Solutions Coalition, Houselessness as part of public safety and livability. 20 hours over the Fiscal year D4C Public Safety and Livability / neighborhood shelter over site committee subcommittee of public safety 5 hours: For example:  who is tracking the “engagement zones” in the City. There seems to be no accountability around the OASIS shelter as was witnessed this past weekend.
    Conceptualizing if there is a way to tie in all those folks who attend the Problem Solvers meetings, and report the same things each week- into the report card, and also into the D4 Public Safety meetings/forum?
4. Zoning related to homeless services, work with BPS and the Office of Community and Economic Development.  
5. NET teams developed in all neighborhoods or all areas of District 4. Thirty 30 hours in collaboration with PBEM, Neighborhood Associations and potentially the state
6. Assist with CEI HUB as needed

7. Zoning related to homeless services work with BPS, and the Office of Community and Economic Development.  
8. Art project, empty storefronts, work with No Vacancy Program, OTCA, Prosper Portland and Portland Greater Metro Chamber, and D4C
9.  Board strategic planning

10. Grant writing resource development

11. Dunthorpe Neighborhood Engagement

12. Complete work with Markham NA

13. Engage and develop relationships/partnerships with Business associations and Neighborhood Associations and other organizations as defined by the board

14. Other


*Access to organizational databases such as Board lists, organizational contacts, and meeting room are implied. 

This is a quick overview of my prospective future with D4C, if the board is so inclined.



